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MEETING AGENDA 

 

METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA 
WEDNESDAY, NOVEMBER 19, 2025, 8:30 A.M. 

WARD PAVILION – WILDWOOD PRESERVE 
 

ROLL CALL 
 

Executive Director:   David D. Zenk 
Commissioners:  President Scott Savage, Vice President Lera Doneghy, Vice President Fritz Byers, Molly Luetke, 

Kevin Dalton  

Others present and appearing before the Board:  Amy Natyshak 
 

BOARD MEETING 
 

1. 8:30 a.m. to 8:35 a.m. NON-RESOLUTION BOARD ITEMS 
 

A. Pledge of Allegiance 
 

2. 8:35 a.m. to 10:00 a.m. CONSENT AGENDA ITEMS 
 

The president will propose a blanket motion to approve all items. Before the motion, all those present will have the 
opportunity to remove any item from the consent agenda and discuss separately. 

A. Board Changes or Additions to the Agenda and Reading and Disposition of Minutes of the Regular 
Board Meeting held on October 15, 2025. 

 
3. CONSIDERATION OF REPORTS FROM DIRECTOR AND EMPLOYEES OF THE DISTRICT FOR REVIEW 

A. Current Research and Partnerships in the Oak Openings Region – Jay Wright, Director of Conservation Science   

B. Treasurer’s Report – Matt Cleland, Chief Financial Officer/Treasurer      
 

  
   

Mission  

The mission of Metroparks of the Toledo Area is to conserve the region’s natural resources by creating, developing, improving, 
protecting, and promoting clean, safe, and natural parks and open spaces for the benefit, enjoyment, education, and general 
welfare of the public. 

Vision  

Metroparks Toledo will be, in its culture and public engagements, the beacon for conservation of natural resources; 
strengthening of community; and the activation and promotion of spaces that enhance physical and mental health. The 
communal pursuit of these aspirations will elevate our region and transform its identity. 
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4. BOARD APPROVAL OF CONTRACTS, DEEDS, AGREEMENTS, ETC. 

 

A. Contracts, Deeds, Agreements, Etc. 
 

Resolution No. 82-25 Ratification of Payment to the Metroparks Toledo Foundation Pg. 23 
Resolution No. 83-25 2026 Appropriation Measure Pg. 32 
Resolution No. 84-25 Ratification of Schedule of Payables Pg. 33 
Resolution No. 85-25 Approval of Federal Cost Share Agreement with The Department of the Army Corps of 

Engineers 
Pg. 37 

Resolution No. 86-25 Contract Approval, Prairie & Baselgia Ditch Restoration Design-Build Project Pg. 40 
Resolution No. 87-25 Contract Approval, Services Agreement, Shumaker Advisors, LLC Pg. 42 
Resolution No. 88-25 Contract Approval, Services Agreement, Smith Garson, Inc. Pg. 44 
Resolution No. 89-25 Cybersecurity Program Pg. 46 
Resolution No. 90-25 Extension of New Era Information Technology Support Services Contract (New Era) Pg. 48 
Resolution No. 91-25 Authorization to Increase Amount with Paylocity Corporation for Payroll and Related 

Services Subscription 
Pg. 50 

Resolution No. 92-25 Authorization to Request Funding Through the Ohio Department of Natural Resources 
(BIG)  

Pg. 52 

Resolution No. 93-25 Authorization to Request Funding Through the Ohio Department of Natural Resources 
(LWCF) 

Pg. 54 

Resolution No. 94-35 Authorization to Request Funding Through the Ohio Lake Erie Commission Pg. 56 
 

 
5. BOARD INITIATED TOPICS AND DISCUSSION 
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Regular Board Meeting – October 15, 2025 
 

Resolution Summary  
 

Resolution  Byers Dalton Doneghy Luetke Savage  
RES 77-25 Increase of Super Blanket Purchase Orders 

for 2025: Health Insurance 
  Motioned 2nd   Approved 

RES 78-25 Ratification of Schedule of Payables  2nd   Motioned  Approved 
RES 79-25 Approval of Contract for Portable Toilet 

Services 
Motioned  2nd    Approved 

RES 80-25 Contract Increase Approval, Blue Creek 
Metropark Electrical Service Renovations, 
7790 Schadel Rd., Whitehouse, Ohio 
43571 

  Motioned 2nd   Approved 

RES 81-25 Joint Cooperation Agreement for 
University Parks Trail Extension Phase 2 
(Silica to Centennial) 

 2nd   Motioned  Approved 
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BOARD MINUTES 

 

METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA 
WEDNESDAY, OCTOBER 15, 2025, 8:30 A.M. 

ROLLING MILLS – ENRICHMENT CENTER   
 
Commissioners Present: 
 
Scott Savage, President 
Fritz Byers, Vice President  
Lera Doneghy, Vice President 
Kevin Dalton, Officer  
Molly Luetke, Officer  

 
Others present and appearing before the Board: Dave Zenk, Amy Natyshak 
 
Staff Present: Jill Molnar, Matt Cleland, Nate Ramsey, Zuri Carter, Matt Killam, Ally Effler, Jennifer Van Horn, Mike 
Keedy, Denis Franklin, Tim Schetter, Tim Gallagher, Craig Elton, Anthony Amstutz, Lisa Whitton, Scott Carpenter, 
Felica Clark, Rachael Goetz, Lillie Frybarger, Margie Clausing, Ranger Makras and Ranger Timber, Brad Hooven, Sam 
Whilhelm, Jimmie Ray, Emily Uhlman, Kerri Whiteman, Kayla Johnson, Brandon Best, Taylor Couruson, Abby Fletcher 
and Abigail Chapman.  
 
Guests:  Russ,  
 
1. NON-RESOLUTION BOARD ITEMS 

 
President Scott Savage called the meeting to order at 8:35 a.m. 
 
Mr. Savage led the Pledge of Allegiance. 
 

2. CONSENT AGENDA ITEMS 
 
Mr. Fritz Byers made a motion for the disposition of the minutes for the regular Board meeting held on September 

Mission  
The mission of Metroparks of the Toledo Area is to conserve the region’s natural resources by creating, developing, improving, 
protecting, and promoting clean, safe, and natural parks and open spaces for the benefit, enjoyment, education, and general 
welfare of the public. 

Vision  
Metroparks Toledo will be, in its culture and public engagements, the beacon for conservation of natural resources; 
strengthening of community; and the activation and promotion of spaces that enhance physical and mental health. The 
communal pursuit of these aspirations will elevate our region and transform its identity. 
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24, 2025. This motion was seconded by Mrs. Lera Doneghy and approved.      
 

3. CONSIDERATION OF REPORTS FROM DIRECTOR AND EMPLOYEES OF THE PARK DISTRICT FOR REVIEW 
 

A. Retirement Recognition – Denis Franklin, Natural Resources Supervisor  

Mr. Savage shared that Mr. Denis Franklin’s career began with 35 years with the Ohio Department of Natural 
Resources. Mr. Franklin began as a seasonal and his favorite memory was being asked to help design and 
develop Howard Marsh Metropark.  

Mr. Savage introduced Mr. Russ Terry from Ducks Unlimited, who spoke warmly about Mr. Franklin. Mr. 
Terry emphasized that Mr. Franklin has been an incredibly valuable partner, known for his outstanding 
positive attitude and reliability. He noted that Mr. Franklin is someone you can always count on. While 
expressing disappointment over his retirement, Mr. Terry also shared his happiness for Mr. Franklin as he 
begins this new chapter. In recognition of his contributions, Mr. Franklin was honored with the Partner of 
the Year award by Ducks Unlimited. 

Mr. Byers shared with Mr. Terry that, over the years, we’ve been fortunate to have an unparalleled staff of 
incredible ecologists. It’s certainly true that Mr. Franklin has been exceptional in sharing his passion and 
depth of knowledge with all the tours at Howard Marsh Metropark. Words cannot adequately express our 
gratitude for everything Mr. Franklin has done. It has truly been a privilege getting to know him. 

Howard Marsh Update – Dr. Tim Schetter, Senior Ecologist  

Dr. Tim Schetter began his presentation stating that building Howard Marsh Metropark was a 20 year 
project.  With the help of our incredible partners, Metroparks Toledo received over $15M in grants for this 
project. 

He went to say Howard Marsh Metroparks is so very important because of the reestablishment of wetlands 
in the region. Additionally, the migratory bird habitat has been vital since its inception.   

There have been five significant wildlife responses:  

 Osprey – nesting pair established in 2018 (now 8 consecutive years)  

 Sandhill crane (threatened in Ohio) – documented every year since 2018  

 Black-necked stilt – first appeared in 2018, 8 nesting pairs documented in 2024  

 Blanding’s turtle (threatened in Ohio) – first documented in 2019  

 Common terns (endangered in Ohio) – 607 young fledged from 2020-2024  

Along with the remarkable wildlife responses, visitor feedback has been equally incredible. With 10 miles of 
trails and 10 miles of waterways, Howard Marsh Metropark offers exceptional opportunities for recreation 
— from fishing to being the first Metroparks Toledo location to allow recreational waterfowl hunting. The 
richness of experiences here is truly unparalleled. Recognized as one of the top birding destinations in Ohio, 
Howard Marsh ranks number two, just behind Magee Marsh at number one. Howard Marsh Metropark has 
received a lot of attention, both regionally and nationally. This suggests just how critically important this 
park is.  

Future challenges:  

 Dynamic Water Systems: Coastal wetlands are ever-changing environments, and managing water levels 
will continue to be a complex challenge. 

 Invasive Species: The emergence of new invasive species remains the single most persistent and difficult 
issue faced on a daily basis. 
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 Shorebird Habitat Management: Maintaining quality habitat for shorebirds is difficult, as soil conditions 
often favor invasive species over native vegetation. 

 Infrastructure Maintenance: A marsh cannot be fully “nature-proofed.” Constant vigilance is required to 
ensure dikes and other critical infrastructure remain in good condition. 

 Climate Change: Fluctuating Lake Erie water levels — from historical highs to potential lows — must be 
closely monitored, as they can significantly impact wetland function and management strategies. 

Dr. Schetter ended by saying it has been a tremendous honor to work with Mr. Franklin.    

Ms. Zuri Carter was introduced and shared a few words about Mr. Franklin and his remarkable contributions 
over the years. She highlighted the outstanding work of the Natural Resources team, especially their 
accomplishments at Howard Marsh Metropark. Ms. Carter posed a thoughtful question to those in 
attendance: “How will you be remembered when you retire?” For Mr. Franklin, the answer is clear — he is 
larger than life, a mentor, and holds the record for mentoring the greatest number of seasonal staff in 
conservation. His passion for his work is unmatched. Perhaps his most defining quality is his humility, paired 
with a fierce dedication to his team. Known as the best boss many have ever had, he ensures his staff are 
heard and valued, exemplifying that leadership every single day. 

Mr. Dave Zenk specifically thanked Mr. Franklin, recalling that years ago, there were some very tense 
discussions surrounding the planning of Howard Marsh Metropark. Mr. Franklin was instrumental in shaping 
both the natural design and the inclusion of recreational components, helping define what the park would 
ultimately become. 

Mr. Franklin reflected that whenever challenges arose, Mr. Zenk was there to help find solutions. He 
expressed deep gratitude for Mr. Zenk’s creativity and administrative leadership, which allowed the project 
to progress and reach completion. 

Ms. Kerri Whiteman shared that working for Mr. Franklin has been an incredible experience. She noted his 
high standards and how he inspires those around him to meet them. She added that she hopes the team 
continues to honor his legacy after his retirement. 

Mr. Franklin remarked that his time with Metroparks has been an incredible experience, and he has enjoyed 
working alongside such a dedicated staff — especially the operations team. He also shared his appreciation 
for the programming staff, with whom he collaborated on various projects. Mr. Franklin expressed gratitude 
to Mr. Tim Gallagher for giving him his start and to Dr. Tim Schetter, with whom he worked closely on 
Howard Marsh Metropark. He noted that the partnership with both gentlemen was invaluable to the 
project’s success. 

Reflecting on his teams over the years, Mr. Franklin estimated he has worked with 60 to 70 members of the 
Natural Resources Conservation (NRC) staff. He expressed confidence that his current full-time team — Mr. 
Sam Wilhelm, Mr. Jimmie Ray, and Ms. Kaylah Johnson — will continue to do an outstanding job moving 
forward. 

Mrs. Doneghy shared her heartfelt appreciation for Mr. Franklin, describing him as humble, gracious, and 
compassionate. She recalled how he went out of his way to take care of Judge Doneghy and expressed her 
sincere gratitude for his kindness. 

 

B. Treasurer’s Report – Matt Cleland, Chief Financial Officer/Treasurer 

Mr. Cleland stated items of note were debt service payments made in September and General fund expenses 
that will be monitored closely through the end of the year. County Auditor and Treasurer fees significantly 
increased contract service expenses in September. The Fringe Benefits budget is insufficient because Mr. 
Cleland did not correctly pull data from the new payroll software when building the initial budget. Mr. Byers 
inquired if the six percent overage with fringes will carry through the year. Mr. Cleland replied that the variance 
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will likely increase prior to the end of the year. Mr. Byers asked if the strong interest earnings were a function 
of the interest rate environment or stronger fund balances.  Mr. Cleland said both; however, with recent debt 
service and construction payments, fund balances have decreased. Mr. Savage asked if the auditor/treasurer 
fees are an annual expense.  Mr. Cleland said it is an expense that is charged with each settlement and the 
formula to calculate the amount is defined in the Ohio Revised Code.  
 

4. BOARD APPROVAL OF CONTRACTS, DEEDS, AGREEMENTS, ETC. 
 

 

A. Mrs. Doneghy offered and moved for adoption of the following resolution, with a second by Ms. Luetke:  
 
Resolution No. 77-25 Increase of Super Blanket Purchase Orders for 2025: Health Insurance 
 
After discussion and upon unanimous vote the resolution was declared duly adopted and recorded in the 
appendix to these minutes. 
 
 

B. Ms. Luetke offered and moved for adoption of the following resolution, with a second by Mr. Dalton:   
 
Resolution No. 78-25 Ratification of Schedule of Payables 
 
After discussion and upon unanimous vote the resolution was declared duly adopted and recorded in the 
appendix to these minutes. 

 
C. Mr. Byers offered to move for adoption of the following resolution, with a second by Mrs. Doneghy:  

 
Resolution No. 79-25 Approval of Contract for Portable Toilet Services 
 
 
After discussion and upon unanimous vote the resolution was declared duly adopted and recorded in the 
appendix to these minutes. 
 

D. Mrs. Doneghy offered to move for adoption of the following resolution, with a second by Ms. Luetke:  
 
Resolution No. 80-25 Contract Increase Approval, Blue Creek Metropark Electrical Service Renovations, 7790 
Schadel Rd., Whitehouse, Ohio 43571 
 
Mr. Byers inquired if this was additional work that was not anticipated. Mr. Brad Hooven responded, that is 
correct.  
 
After discussion and upon unanimous vote the resolution was declared duly adopted and recorded in the 
appendix to these minutes. 
 

E. Ms. Luetke offered to move for adoption of the following resolution, with a second by Mr. Dalton:  
 
Resolution No. 81-25 Joint Cooperation Agreement for University Parks Trail Extension Phase 2 (Silica to 
Centennial) 
 
 
After discussion and upon unanimous vote the resolution was declared duly adopted and recorded in the 
appendix to these minutes. 
 
 
 

5. BOARD INITIATED TOPICS AND DISCUSSION 
 
With no further business or action to be taken, Ms. Luetke made a motion to adjourn the Board meeting at 9:30 
a.m., which was seconded by Mr. Dalton, and approved.  
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___________________________ Attest:  _______________________________ 
Scott Savage, Vice President Dave Zenk, Executive Director  

DZ/jm 
10/15/25 
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Common Ground
Your Clean, Safe, Natural Metroparks

Board Brief Revised 04/2024

Administrative Office 
 
 
 

Meeting Date:  November 19, 2025 
 

  Agenda Item:  Treasurer’s Report 
 
Prepared By:  Matt Cleland, Chief Financial Officer 

 
 
 
DESCRIPTION: 
 
Treasurer's Report containing: 

1. Revenues, Expenditures and Changes in Fund Balances – Budget vs. Actual – General Fund -- as of 
October 31, 2025 

2. Receipts, Disbursements and Changes in Fund Balances – Budget vs. Actual – All Funds -- as of October 
31, 2025 

3. Fund Advances Report as of October 31, 2025 
4. Outstanding Debt Report as of October 31, 2025 
5. Credit Card Account Review as of October 31, 2025 
6. Investment Ledger as of October 31, 2025 
7. Then & Now Report for the month ended October 31, 2025 

 
 
 

 
 

RECOMMENDATION: 
 
Move to accept Treasurer's Report 
 

 
 
Chief Financial Officer 
 
 

 Supplementary Materials Attached 

Board Brief
5100 West Central Avenue        419.407.9700                          MetroparksToledo.com 
Toledo, Ohio 43615-2100  Fax 419.407.9785
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Your Clean, Safe, Natural Metroparks

 
 

 
1. Revenues, Expenditures and Changes in Fund Balances – Budget vs. Actual – General Fund as of 10/31/2025  

 
 Description:  This report is a comparison of the General Fund budgeted revenues, expenditures and transfers 

compared to actual revenues, expenditures and transfers by month as well as year-end.  The approved 2025 
general operating fund budget and actual cash basis revenues, expenditures, and transfers are represented.  
Year to date budget distribution is based upon a 12 month proration with the exception of salaries and fringe 
benefits.  Salary and fringe benefit budget distribution is based upon a proration of 26 pay dates. (See Appended 
Statement – Attachment A).   

 
Current State:  The budget to actual expenditure variance is less than normal for this point in the year.  We 
will be closely monitoring expenses in the event a budget supplement is necessary for general fund.  

 
 
2. Receipts, Disbursements and Changes in Fund Balances – Budget vs. Actual – All Funds as of 10/31/2025  

 
 Description:  This report is a comparison of annual budgeted receipts and disbursements compared to cash 

basis actuals as of month end.  The General, Education/Programming, and Debt Service funds are presented as 
individual columns.  The Grant Funds, Land Acquisition/Development, Capital Construction and All Other Funds 
columns are each summaries of multiple funds.  The far right column is a total of all funds.  General fund budget 
and actual numbers presented in this report are consistent with those presented in the report listed above.  
(See Appended Statement -- Attachment B).   

 
Current State:  The All Funds Budget vs. Actual Report is trending as expected through October.  Capital 
Construction expenditure exceed annual budget amount due to payments having been made against prior 
year encumbrances. 

 
  

Treasurer: Matt Cleland Reporting Period: Month Ended: 10/31/2025  
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Your Clean, Safe, Natural Metroparks

 
 
 

3. Fund Advances Report – All Funds as of 10/31/2025  
 

Description:  This is a report of inter-fund, Board approved advances activity.  Advances are made to support 
reimbursement grants and activities that would otherwise result in negative fund balances.  Advances are 
returned following the receipt of grant reimbursement revenue. 

 
Current State:   

 
  

Date of Advance Fund Department Grant Amount 

7/23/2025 256 7113 
EPA 2024 Audubon State Nature 
Preserve Islands Restoration $ 1,000,000.00 

7/23/2025 256 7112 

NFWF 2022 SOGL Sub-award to TNC  
Maintaining rare lake plain Oak 
Openings Habitat through Invasive 
Species Management - Phase II $      36,000.00 

7/23/2025 256 7024 USFS GLRI City of Toledo Reforestation $    200,000.00 
7/23/2025 256 6114 DOJ COPS Hiring Program 23-25 $      30,000.00 
7/23/2025 256 5155 ARPA City of Toledo - Starbase $    250,000.00 
7/23/2025 256 5145 ARPA City of Toledo - Riverwalk $    700,000.00 
7/23/2025 256 7115 EPA Baselgia and Prairie Ditch $    250,000.00 

7/23/2025 256 7135 

NFWF 2024 SOGL Enhancing globally 
rare Oak Openings wetlands through 
invasive species management $    300,000.00 

7/23/2025 257 7034 
Clean Ohio CLRAA - Wiregrass Lake 
Metropark Habitat Improvements $      32,400.00 

7/23/2025 257 7114 
Clean Ohio CLRAD - Oak Openings 
Corridor Thayer Eber Road $      16,560.00 

7/23/2025 257 7131 
Clean Ohio CLOAB - Swan Creek 
Expansion $      22,000.00 

7/23/2025 257 7175 Clean Ohio CLSAA - Monarch Trails $    178,300.00 
7/23/2025 257 6115 OCJS Toledo Security Cameras $      21,750.00 

     
   Total $3,037,010.00 
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Your Clean, Safe, Natural Metroparks

 
 

 
4. Outstanding Debt Report as of 10/31/2025  

 
Description:  This report is a listing of the Park District’s current debt. (See Appended Statement -- Attachment 
C).   

 
Current State:  Enterprise Fleet Management principal and interest amounts reflect the month’s activity.  
 
 

 
5. Credit Card Account Review as of 10/31/2025  

 
Description:  Per Ohio Revised Code 1545.072 the credit card compliance officer must review the number of 
cards and accounts issued, the number of active cards and accounts issued, the cards' and accounts' expiration 
dates, and the cards' and accounts' credit limits and report this information to the board at least quarterly. (See 
Appended Statement -- Attachment D) 
 
Current State:  Josh Brenwell, Credit Card Compliance Officer, has reviewed the attached report and compared 
it with credit card statements to confirm the accuracy of information provided.   
 
No rewards have been received based on the use of the park district's credit card account for 2025. 
 

 
 

6. Investment Ledger as of 10/31/2025  
 
Description:  This report is a listing of the Park District’s current investment holdings. Current investments are 
allowable per the Ohio Revised Code and are laddered over a 5-year period. (See Appended Statement -- 
Attachment E).   
 
Current State:  In October, one government security matured and one government security was purchased. 

 
 
 
7. Then and Now Report for the month ended 10/31/2025  

 
 Description:  The Ohio Revised Code (ORC) requires fiscal certification indicating that amounts required for 

purchases, obligations, contracts, etc. have been lawfully appropriated and are in the treasury or in the process 
of collection to the credit of an appropriate fund free from any previous encumbrances.  Then and now is a 
certification by the Board that funds were available when an obligation was made (then) and at the time of 
certification (now) for obligations made prior to certification. (See Appended Statement – Attachments F).   

 
 Current State:  There are three purchase orders requiring certification by the board for the month of October.
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MTD YTD YTD Annual YTD
10.31.25 Actual Budget Budget Variance

1 10 10 12 mos 12 mos

Beginning of Month Fund Balance  $       8,782,190  $       8,782,190  $   8,782,190  $             8,782,190 

Revenues
Taxes - 24,799,144 24,313,716 24,313,716 2%
Intergovernmental 1,081,472 2,702,290 2,837,766 3,124,962 -5%
Fines and Forfeitures 85 1,201 1,368 1,642 -12%
Charges for Services/Fees 104,916 941,594 994,213 1,193,055 -5%
Sales 41,516 349,482 359,878 359,878 -3%
Donations - - - -
Interest Income 16,851 771,702 452,193 542,632 71%
All Other Revenue 42,130 445,210 361,917 434,300 23%
Total Revenues 1,286,969 30,010,624 29,321,051 29,970,185 2%

Expenditures
Salaries 1,017,038 10,258,371 10,268,031 12,094,108 0%
Fringe Benefits 334,266 3,303,108 3,299,422 3,800,034 0%
Materials & Supplies 114,984 960,328 1,182,218 1,418,661 -19%
Utilities 97,040 1,196,156 1,244,417 1,493,300 -4%
Contract Services 313,466 4,092,776 4,326,919 4,990,331 -5%
Debt Payments - - - -
Contingencies - - - 214,673
Capital Outlay 21,253 258,125 127,167 152,600 103%
Other 8,792 25,182 6,875 208,250 266%
Total Expenditures 1,906,841 20,094,047 20,455,047 24,371,957 -2%

Excess of Revenue Over (Under)Expenditures (619,872) 9,916,577 8,866,004 5,598,228

Other Financing Sources (Uses)
Advances In - 3,605,000 - -
Transfers In - - - -
Transfers Out - Education Fund - (1,028,174) (1,028,174) (1,028,174)
Transfers Out - Capital Construction Fund - (1,488,370) (1,488,370) (5,197,180)
Transfers Out - Land Development Fund - (300,000) (300,000) -
Transfers Out - Glass City Riverwalk Fund - (3,363,810) (3,363,810) -
Transfers Out - Cannaley Treehouse Village Fund - (45,000) (45,000) -
Transfer Out - Debt Service Fund - - - -
Advances Out - (3,047,010) - -
Prior Year Revenues 216,941 215,687 - -
Prior Year Expenses (215) 136,784 - -
Total Other Financing Sources (Uses) 216,726 (5,314,893) (6,225,354) (6,225,354)

Net Change in Fund Balance (403,146) 4,601,684 2,640,650 (627,126)

Fund Balance 8,379,044$      13,383,874$     11,422,840$ 8,155,064$             

2025

METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA
Statement of Revenues, Expenditures and Changes

In Fund Balance - Budget vs. Actual
2025 General Fund

Report for the Period Ended October 31, 2025

Attachment A
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METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA
Outstanding Debt Report 

October 31, 2025

Creditor Identification Number
Interest 

Rate

Current 
Interest 
Charges

Principal Lease 
Amount

Total Principal  
Payment to 

Date
Current Principal 

Balance Owed
Key Government Finance Inc. N/A 2.982% N/A 27,000,000.00$ 9,390,000.00$ 17,610,000.00$  
Huntington Public Capital Corporation N/A 3.690% N/A 18,600,000.00$ 2,865,000.00$ 15,735,000.00$  
NWO Advanced Energy Imp. District N/A 6.700% N/A 1,900,000.00$    -$                  1,900,000.00$    
Auxilior Capital Partners, Inc. 4FMUS2127RR529808 8.850% N/A 240,382.90$       160,446.99$    79,935.91$          
Enterprise Fleet Management 1GAWGEFP3P1118497 6.217% 133.65$         21,134.95$         70.12$              21,064.83$          
Enterprise Fleet Management 3C6UR5CJ3RG152069 6.900% 258.81$         58,787.00$         16,900.88$      41,886.12$          
Enterprise Fleet Management 2FMPK4G96PBA44920 6.517% 129.03$         27,821.02$         13,522.72$      14,298.30$          
Enterprise Fleet Management 1FTEX1EB7PKF83778 6.258% 165.33$         33,309.04$         8,585.97$         24,723.07$          
Enterprise Fleet Management 1FTFX1E56PKF72950 6.258% 211.89$         42,832.04$         10,993.38$      31,838.66$          
Enterprise Fleet Management 1FTEW1EB4PKF83823 6.833% 218.15$         49,083.47$         17,484.23$      31,599.24$          
Enterprise Fleet Management 1FTEW1EB6PKF83936 6.258% 167.15$         33,681.04$         8,672.61$         25,008.43$          
Enterprise Fleet Management 1FTFX1E51PKF74928 6.608% 189.10$         36,122.03$         8,693.87$         27,428.16$          
Enterprise Fleet Management 1FTFX1E52PKF74811 6.608% 190.54$         36,402.03$         8,760.37$         27,641.66$          
Enterprise Fleet Management 1FTEW1EB7PKF84058 6.975% 222.33$         49,083.47$         17,197.52$      31,885.95$          
Enterprise Fleet Management 1FTEX1EB5PKF83827 6.258% 158.17$         33,659.04$         10,436.17$      23,222.87$          
Enterprise Fleet Management 1FTEX1EB0PKF84013 6.258% 165.33$         33,309.04$         8,586.22$         24,722.82$          
Enterprise Fleet Management 1FTFX1E58PKF74912 6.258% 211.89$         42,832.04$         10,993.38$      31,838.66$          
Enterprise Fleet Management 1FTFX1E56PKF73158 6.258% 211.79$         42,812.04$         10,988.31$      31,823.73$          
Enterprise Fleet Management 1FTEX1EB7PKF83764 6.400% 169.08$         33,309.04$         8,458.40$         24,850.64$          
Enterprise Fleet Management 1FTFX1E51PKE94058 6.975% 212.50$         38,491.32$         11,620.67$      26,870.65$          
Enterprise Fleet Management 1FTFW1E59PKE94067 6.833% 230.39$         51,876.75$         18,471.54$      33,405.21$          
Enterprise Fleet Management 1FTFX1E5XPKF73096 6.258% 211.89$         42,832.04$         10,993.38$      31,838.66$          
Enterprise Fleet Management 1FTFX1E58PKF73338 6.400% 216.69$         42,832.04$         10,839.20$      31,992.84$          
Enterprise Fleet Management 1FTFX1E51PKE93931 6.975% 212.50$         38,491.32$         11,620.67$      26,870.65$          
Enterprise Fleet Management 1FTEX1EB5PKF84024 6.833% 209.99$         47,308.13$         16,734.64$      30,573.49$          
Enterprise Fleet Management 3GCUDAED2PG323463 6.700% 221.11$         43,686.60$         16,159.33$      27,527.27$          
Enterprise Fleet Management 3GCUDAED1PG323356 6.700% 221.11$         43,686.60$         15,937.10$      27,749.50$          
Enterprise Fleet Management 3GCUDAEDXPG325395 6.700% 221.11$         43,686.60$         15,778.37$      27,908.23$          
Enterprise Fleet Management 3GCUDAED4PG322962 6.700% 221.11$         43,686.60$         16,159.33$      27,527.27$          
Enterprise Fleet Management 3GCUDAED1PG324426 6.700% 221.11$         43,686.60$         16,159.33$      27,527.27$          
Enterprise Fleet Management 3GCUDAED0PG322506 6.783% 186.66$         36,336.60$         14,019.35$      22,317.25$          
Enterprise Fleet Management 3GCUDAED5PG323358 6.783% 186.66$         36,336.60$         14,019.35$      22,317.25$          
Enterprise Fleet Management 3GCUDAED7PG323152 6.783% 186.66$         36,336.60$         14,019.35$      22,317.25$          
Enterprise Fleet Management 3GCUDAED0PG323154 6.783% 186.66$         36,336.60$         14,019.35$      22,317.25$          
Enterprise Fleet Management 3GCUDAED5PG323652 6.783% 186.66$         36,336.60$         14,019.35$      22,317.25$          
Enterprise Fleet Management 3GCUDAED4PG325392 6.900% 204.80$         39,236.60$         13,238.28$      25,998.32$          
Enterprise Fleet Management 3GCUDAED3PG325397 6.900% 205.31$         39,336.60$         13,271.29$      26,065.31$          
Enterprise Fleet Management 3GCUDAEDXPG323758 6.783% 186.66$         36,336.60$         14,019.35$      22,317.25$          
Enterprise Fleet Management 3GCUDAED0PG325213 6.700% 221.11$         43,686.60$         15,937.10$      27,749.50$          
Enterprise Fleet Management 3GCUDAED8PG323905 6.700% 221.11$         43,686.60$         16,159.33$      27,527.27$          
Enterprise Fleet Management 3GCUDAEDXPG325221 6.700% 221.11$         43,686.60$         15,937.10$      27,749.50$          
Enterprise Fleet Management 3GCUDAED6PG322378 6.700% 190.73$         37,611.60$         13,763.91$      23,847.69$          
Enterprise Fleet Management 3GCUDAED0PG322666 6.700% 190.73$         37,611.60$         13,763.91$      23,847.69$          
Enterprise Fleet Management 3GCUDAED1PG325219 6.700% 221.11$         43,686.60$         16,159.33$      27,527.27$          
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METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA
Outstanding Debt Report 

October 31, 2025

Creditor Vehicle Number
Interest 

Rate

Current 
Interest 
Charges

Principal Lease 
Amount

Total Principal  
Payment to 

Date
Current Principal 

Balance Owed
Enterprise Fleet Management 3C6UR5CJ9RG152075 6.400% 213.60$         52,237.00$         13,190.40$      39,046.60$          
Enterprise Fleet Management 3C6UR5CJXRG152070 6.900% 217.22$         49,237.00$         14,184.97$      35,052.03$          
Enterprise Fleet Management 3C6UR5CJ8RG152066 6.258% 197.02$         49,237.00$         13,015.14$      36,221.86$          
Enterprise Fleet Management 3C6UR5CJXRG152067 6.258% 234.75$         58,787.00$         15,511.37$      43,275.63$          
Enterprise Fleet Management 1FM5K8AB7PGA32827 6.675% 201.04$         56,266.00$         47,182.32$      9,083.68$            
Enterprise Fleet Management 1FM5K8ABXPGA20316 6.675% 201.04$         56,266.00$         47,182.32$      9,083.68$            
Enterprise Fleet Management 1FDNX6DE9PDF08136 6.675% 372.87$         109,098.00$       47,580.02$      61,517.98$          
Enterprise Fleet Management 1FTEW1LP5SKD89244 5.900% 187.13$         47,540.00$         -$                  47,540.00$          
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METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA
FIFTH THIRD CREDIT CARD ACCOUNT REVIEW

10/31/2025

Cardholder Name Account Status Credit Limit Expiration Date
ALEX WEBB                Open 5,000              Nov-28
ALLEN GALLANT            Open 2,500              Nov-26
ALLISON PAXTON           Open 5,000              Nov-28
AMIEE NEWMAN             Open 5,000              Nov-27
ANTHONY W AMSTUTZ        Open 6,000              Nov-28
ASHLEY R SMITH           Open 3,500              Nov-26
BETHANY A SATTLER        Open 8,000              Nov-27
BRAD NAVARRE             Open 5,000              Nov-28
BRANDON DERAN            Open 3,000              Nov-26
BRIAN POLLICK            Open 6,000              Nov-28
CARRIE A HADDIX          Open 1,500              Nov-27
CONSTRUCTION CREW        Open 10,000            Nov-26
CRAIG ELTON              Open 5,000              Nov-26
DAVE D ZENK              Open 5,000              Nov-28
DAWN DICKERSON           Open 6,000              Nov-26
DENIS A FRANKLIN         Open 5,000              Nov-27
DEVIN CONNOLLY           Open 5,000              Nov-26
EFFLER ALLY              Open 3,000              Nov-26
EMILY MAIN               Open 5,000              Nov-26
FARNSWORTH PARK          Open 4,000              Nov-26
FELICA CLARK             Open 5,500              Nov-29
GLASS CITY METROPARK     Open 6,000              Nov-27
GREG MAHLMAN             Open 3,000              Nov-28
HEATHER MOSQUEDA         Open 5,000              Nov-29
JACQUELINE CUMMINS       Open 3,000              Nov-26
JAKE HARRIGAN            Open 5,000              Nov-28
JAMES RAY Open 5,000              Nov-29
JAMES CASSIDY            Open 3,000              Nov-28
JENNIFER VAN HORN        Open 4,000              Nov-26
JESSICA SCHAEFER         Open 3,000              Nov-26
JILL MOLNAR              Open 4,000              Nov-28
JON R ZVANOVEC           Open 5,000              Nov-29
KATHRYN SMITH            Open 3,000              Nov-29
KATIE RANSBURG-BIRTCHER  Open 3,000              Nov-28
KAYLAH JOHNSON           Open 3,000              Nov-26
KEVIN COLLINS            Open 7,000              Nov-29
LAINE CARSTENSEN         Open 5,000              Nov-28
LARAE SPROW              Open 5,000              Nov-29
LISA WHITTON             Open 6,000              Nov-26
LORI MILLER              Open 5,000              Nov-27
MATT CLELAND             Open 1,500              Nov-29
METROPARKS TOLEDO        Open 3,500              Nov-26
METROPARKS TOLEDO AREA   Open 3,000              Nov-29
MICHAEL KEEDY            Open 3,000              Nov-26
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METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA
FIFTH THIRD CREDIT CARD ACCOUNT REVIEW

10/31/2025

NATE RAMSEY              Open 12,000            Nov-28
OPERATIONS BLUE CREEK    Open 3,000              Nov-26
PATRICIA M HAUSKNECHT    Open 12,000            Nov-29
PATTY MORGENSTERN        Open 5,000              Nov-29
PEARSON METROPARK        Open 5,000              Nov-29
RUTH GRIFFIN             Open 6,000              Nov-28
SAMANTHA BODETTE         Open 5,000              Nov-28
SAMUEL WILHELM           Open 3,500              Nov-26
SCOTT CARPENTER          Open 1,500              Nov-29
SHANNON HUGHES           Open 5,000              Nov-29
STEVE STOCKFORD          Open 5,000              Nov-27
TIM GALLAHER             Open 4,000              Nov-29
TOLEDO AREA METROPARKS   Open 3,000              Nov-28
TOLEDO AREA METROPARKS   Open 3,000              Nov-28
TOLEDO AREA METROPARKS   Open 5,000              Nov-28
VALERIE JUHASZ           Open 6,000              Nov-28
VOLUNTEER SERVICES       Open 5,000              Nov-29
ZACH FREEH               Open 5,000              Nov-27
ZURIJANNE CARTER         Open 8,000              Nov-26

Attachment D   18



METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA
KEY CREDIT CARD ACCOUNT REVIEW

9/30/2025

Cardholder Name Account Status Credit Limit Expiration Date
ANTHONY AMSTUTZ Open 6,000 8/1/2029
BRAD HOOVEN Open 6,000 8/1/2029
EMILY UHLMAN Open 5,000 8/1/2029
GRAEM BOYER Open 5,000 8/1/2029
KERRI WHITEMAN Open 3,500 8/1/2029
MORGAN SOPKO Open 3,000 8/1/2029
ZACHARY BECKER Open 5,000 8/1/2029
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CUISP or ID NUMBER

FACE / 
INVESTABLE 

AMOUNT
INTEREST 

RATE
PURCHASE 

DATE
MATURITY / 
CALL DATE

INTEREST 
PAYMENTS

 PURCHASE 
AMOUNT 

BANK CASH MANAGEMENT
Fifth Third 1,370,938             
Huntington 165,263                
Signature 125 4,605                     
Signature Checking 2,145,358             
Signature Hankison 12,862                  
Signature Bond (Investment Savings) 7,243,046             
Signature Water Street Escrow 56,832                  

SIGNATURE BANK -- Hankison Endowment Fund
Certificate of Deposit 180,766                

UBS FINANCIAL
Government Securities
3130ARQ87 $315,000 3.00% 12/05/23 04/29/26 Semi-Ann 303,295                
91282CHB0 $500,000 3.63% 03/12/24 05/15/26 Semi-Ann 490,967                
91282CGE5 $285,000 3.88% 05/31/24 01/15/26 Semi-Ann 279,890                
91282CHU8 $425,000 4.38% 07/31/24 08/15/26 Semi-Ann 424,867                
3130A9YY1 $250,000 3.90% 08/27/24 12/11/26 Semi-Ann 240,368                
3133ERSG7 $265,000 3.54% 09/10/24 06/10/27 Semi-Ann 265,567                
91282CFL0 $300,000 3.88% 10/25/24 09/30/29 Semi-Ann 297,996                
91282CGP0 $250,000 4.00% 10/31/24 09/29/28 Semi-Ann 249,238                
91282CLG4 $250,000 3.75% 10/31/24 08/15/27 Semi-Ann 247,734                
91282CKA8 $245,000 4.13% 11/08/24 02/15/27 Semi-Ann 244,655                
91282CKE0 $250,000 4.25% 11/13/24 03/15/27 Semi-Ann 249,619                
91282CLX7 $400,000 4.13% 01/29/25 11/15/27 Semi-Ann 398,594                
91282CHE4 $300,000 3.63% 02/12/25 05/31/28 Semi-Ann 293,637                
3134HAPK3 $340,000 4.03% 04/22/25 10/10/29 Semi-Ann 336,661                
91282CFY2 $335,000 3.96% 07/14/25 11/30/29 Semi-Ann 333,875                
91282CEM9 $500,000 3.81% 07/22/25 04/30/29 Semi-Ann 483,730                
91282CMY4 $500,000 3.86% 07/22/25 04/30/27 Semi-Ann 499,082                
91282CGJ4 $500,000 3.75% 08/05/25 01/31/30 Semi-Ann 494,961                
3130AWC24 $500,000 3.69% 08/05/25 06/09/28 Semi-Ann 504,157                
91282CHF1 $500,000 3.86% 08/19/25 05/31/30 Semi-Ann 497,637                
91282CGL9 $500,000 3.97% 09/05/25 02/15/26 Semi-Ann 500,039                
91282CMF5 $500,000 3.59% 09/05/25 01/15/28 Semi-Ann 507,441                
91282CLC3 $500,000 3.53% 09/17/25 07/31/29 Semi-Ann 508,418                
91282CMU2 $250,000 3.56% 09/17/25 03/31/30 Semi-Ann 254,531                
91282CNN7 $425,000 3.74% 09/30/25 07/31/30 Semi-Ann 427,523                
3133ETH67 $525,000 3.58% 10/21/25 10/17/30 Semi-Ann 526,124                
Certificate of Deposit
178180GW9 $240,000 4.35% 09/29/23 01/26/26 Semi-Ann 236,062                
73317ACH3 $110,000 4.75% 12/14/23 07/23/26 Quarterly 110,265                
61690DGP7 $240,000 5.15% 01/16/24 11/09/26 Semi-Ann 246,279                
800364EX5 $190,000 4.90% 02/16/24 03/16/26 Semi-Ann 191,235                
02589AEK4 $217,000 4.90% 03/13/24 11/24/25 Semi-Ann 217,050                
2546735X0 $195,000 4.70% 03/27/24 06/23/26 Semi-Ann 194,645                
919853NJ6 $175,000 3.90% 08/27/24 01/13/27 Semi-Ann 174,983                
61776NNT6 $244,000 4.15% 03/25/25 03/20/28 Semi-Ann 243,756                
84464PCC9 $248,000 4.00% 05/05/25 04/28/28 Monthly 248,000                
254673YQ3 $245,000 4.10% 06/17/25 01/16/29 Semi-Ann 239,696                
318520AM5 $245,000 4.10% 06/17/25 12/06/28 Semi-Ann 244,510                
55316CDR4 $245,000 4.00% 08/05/25 02/01/27 Semi-Ann 244,998                
06251A6Z8 $240,000 3.95% 08/19/25 05/21/29 Semi-Ann 245,371                
05890QEZ3 $245,000 3.96% 08/19/25 08/09/27 Semi-Ann 244,970                
38150V5W5 $245,000 3.75% 09/17/25 09/09/30 Semi-Ann 245,000                
Cash and Money Market Funds
27772 41,577                  
UBS FINANCIAL -- Gallon Trail Endowment Fund
Government Securities
91282CGV7 $300,000 3.75% 04/19/24 04/15/26 Semi-Ann 293,433                
91282CFY2 $250,000 3.90% 07/07/25 11/30/29 Semi-Ann 249,787                
Certificate of Deposit
32026U5G7 $245,000 4.35% 01/30/24 01/30/26 Semi-Ann 245,000                
66405SET3 $245,000 3.90% 10/17/24 09/23/27 Semi-Ann 244,143                
05584CJJ6 $180,000 4.50% 04/16/25 09/07/28 Semi-Ann 182,416                
Cash and Money Market Funds
27773 33,417                  
OHIO STATE TREASURER
State Treasury Asset Reserve of Ohio (STAR)
STAR76354 Monthly 13,244,886           
FIFTH THIRD -- Money Market Navigator
Money Market Funds
1885071517 3,181,535             

42,083,285           

METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA
INVESTMENT LEDGER

October 31, 2025
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Common Ground
Your Clean, Safe, Natural Metroparks

Board Brief Revised 04/2024

 
 
 
 
 
 
 
 
 

Meeting Date: November 19, 2025 
 
Agenda Item: Ratification of Payment to the Metroparks Toledo 

Foundation 
 
Prepared By: Matt Cleland, Chief Financial Officer 

 
  
DESCRIPTION: 
 

Metroparks Toledo received and deposited a check from Mercy Bon Secours in the amount
$100,000, which was intended for the Metroparks Toledo Foundation. Per Board Policy, the 
Board of Park Commissioners require approval or ratification of purchases over $50,000.00.
While the payment to Metroparks Toledo Foundation was the return of a receipt rather than 
a purchase, auditors have advised ratification of this transaction,

RECOMMENDATION: 
 

Ratify the payment to the Metroparks Toledo Foundation in the amount of $100,000.
 
 
 
 
 
 

Board Brief
5100 West Central Avenue        419.407.9700                          MetroparksToledo.com 
Toledo, Ohio 43615-2100  Fax 419.407.9785Administrative Office 
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METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA 
 
____________________offered and moved adoption of the following resolution: 
 

RESOLUTION NO. 82-25   
 

RATIFICATION OF PAYMENT TO THE METROPARKS TOLEDO FOUNDATION 
 
WHEREAS, Metroparks Toledo received and deposited a check from Mercy Bon Secours in the 
amount of $100,000.00 which was intended for the Metroparks Toledo Foundation, AND, 
 
WHEREAS, on February 12, 2025, Metroparks Toledo approved Purchase Order 2025000570 to the 
Metroparks Toledo Foundation, Mercy Bon Secours’ intended recipient in the amount of 
$100,000.00, AND, 
 
WHEREAS, on February 14, 2025 Metroparks Toledo paid $100,000.00 to the Metroparks Toledo 
Foundation via electronic funds transfer, AND, 
 
WHEREAS, per Board policy, the Board of Park Commissioners require approval or ratification of 
purchases over $50,000.00, AND, 
 
WHEREAS, while the payment to the Metroparks Toledo Foundation was the return of a receipt 
rather than a purchase, auditors have advised ratification of this transaction, NOW, THEREFORE, 
 
BE IT RESOLVED, that the Board of Park Commissioners hereby ratify the payment to the Metroparks 
Toledo Foundation in the amount of $100,000.00. 
 
___________________seconded the motion and upon _____________________ vote the 
resolution was declared duly adopted and recorded in the appendix to these minutes. 
 

CERTIFICATION 
 
I hereby certify the foregoing to be a true and correct copy of a resolution duly adopted at the 
regular board meeting of the Metropolitan Park District of the Toledo Area held on November 19, 
2025. 
 
 
 
        _____________________________ 
        David D. Zenk 

Executive Director 
 
Approved as to Form: 
 
(Amy Natyshak) 
Attorney for the Board 
November 19, 2025 
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Common Ground 
Your Clean, Safe, Natural Metroparks 

Board Brief  Revised 04/2024 

 
 
 
 
 
 
 
 
 

Meeting Date: November 19, 2025 
 
Agenda Item: 2026 Appropriation Measure 
 
Prepared By: Matt Cleland, Chief Financial Officer 

 
 
DESCRIPTION: 
 
The passage of an appropriations measure on or about the first day of each fiscal year is an annual 
budgetary requirement for the purpose of meeting Metroparks’ ordinary expenses for 2026. 
Specifically, Ohio Revised Code §5705.38(A) states, in part, that “on or about the first day of each 
fiscal year, an appropriation measure is to be passed.” 
 
Metroparks wishes to pass an appropriation measure for the first part of the year while waiting for 
final year end balances and an amended certificate of estimated resources. 
 
Appropriations made in the measure shall be chargeable to the appropriations in the annual 
appropriation measure for 2026 which must be passed by April 1, 2026.  
 
The 2026 appropriation measure delineates amounts to be set aside for specific categories with line 
item appropriations by account for expenditures and other financing uses totaling $40,765,594.00. 
 
RECOMMENDATION: 
 
Approve the 2026 Appropriation Measure totaling $40,765,594.00. 
 
 
 
 
 
 
 

 Supplementary Materials Attached 

Board Brief 
5100 West Central Avenue        419.407.9700                          MetroparksToledo.com 
Toledo, Ohio 43615-2100  Fax 419.407.9785   Administrative Office 

24



Metropolitan Park District of the Toledo Area
2026

 Certificate of Estimated Resources and Appropriations Measure
November 19, 2025

100 201 202 203

General Cardinal Buckeye Law 
Enforcement

BEGINNING BALANCE
Estimated Balance as of 1/1/2026 8,623,845$              499,682$                 8,528,026$              14,718$                   

ESTIMATED REVENUES
Taxes 29,911,205              -                            -                            -                            
Intergovernmental 2,904,006                -                            -                            -                            
Fines and Forfeitures 1,658                        -                            -                            500                           
Charges for Services/Fees 1,155,116                -                            -                            -                            
Sales 665,951                   -                            -                            -                            
Donations -                            25,000                      2,227,647                -                            
Interest Income 700,000                   -                            -                            -                            
All Other Revenue 577,720                   -                            -                            -                            
Total Estimated Revenues 35,915,656$           25,000$                   2,227,647$              500$                         

APPROPRIATIONS
Salaries 6,347,489$              -$                          -$                          -$                          
Fringe Benefits 2,052,591                -                            -                            -                            
Materials & Supplies 593,503                   -                            -                            5,000                        
Utilities 1,685,240                -                            -                            -                            
Contract Services 5,024,520                -                            -                            -                            
Debt Payments -                            -                            -                            -                            
Contingencies 214,673                   50,000                      300,000                   -                            
Capital Outlay 13,000                      -                            6,000,000                -                            
Other 257,850                   -                            -                            -                            
Total Appropriations 16,188,866$           50,000$                   6,300,000$              5,000$                      

Excess of Estimated Revenues 
Over (Under) Appropriations 19,726,790              (25,000)                    (4,072,353)               (4,500)                      

OTHER FINANCING SOURCES (USES)
Transfers In -                            -                            -                            -                            
Advances In -                            -                            -                            -                            
Transfers Out - Education (1,381,452)               -                            -                            -                            
Transfers Out - Capital Construction (2,866,946)               -                            -                            -                            
Advances Out -                            -                            -                            -                            
Prior Year Revenues -                            -                            -                            -                            
Prior Year Expenses -                            -                            -                            -                            
Total Other Financing Sources (Uses) (4,248,398)               -                            -                            -                            

Net Change in Fund Balance 15,478,392              (25,000)                    (4,072,353)               (4,500)                      

Est. Fund Balance as of 12/31/2026 24,102,237$           474,682$                 4,455,673$              10,218$                   
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Metropolitan Park District of the Toledo Area
2026

 Certificate of Estimated Resources and Appropriations Measure
November 19, 2025

BEGINNING BALANCE
Estimated Balance as of 1/1/2026

ESTIMATED REVENUES
Taxes
Intergovernmental
Fines and Forfeitures
Charges for Services/Fees
Sales
Donations
Interest Income
All Other Revenue
Total Estimated Revenues

APPROPRIATIONS
Salaries 
Fringe Benefits
Materials & Supplies
Utilities
Contract Services
Debt Payments
Contingencies
Capital Outlay
Other
Total Appropriations

Excess of Estimated Revenues 
Over (Under) Appropriations

OTHER FINANCING SOURCES (USES)
Transfers In
Advances In
Transfers Out - Education
Transfers Out - Capital Construction
Advances Out
Prior Year Revenues
Prior Year Expenses
Total Other Financing Sources (Uses)

Net Change in Fund Balance

Est. Fund Balance as of 12/31/2026

204 205 256 257

Education Members Federal Grants State Grants

142,491$                 5,855$                      1$                             1$                             

-                            -                            -                            -                            
-                            -                            3,061,669                245,496                   
-                            -                            -                            -                            

195,000                   -                            -                            -                            
-                            -                            -                            -                            

175,000                   -                            -                            -                            
-                            -                            -                            -                            

20,000                      -                            -                            -                            
390,000$                 -$                          3,061,669$              245,496$                 

506,428$                 -$                          297,467$                 -$                          
143,497                   -                            77,900                      -                            

35,000                      -                            61,534                      -                            
-                            -                            -                            -                            

60,677                      -                            1,249,239                95,954                      
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            1,375,529                149,542                   
-                            5,000                        -                            -                            

745,602$                 5,000$                      3,061,669$              245,496$                 

(355,602)                  (5,000)                      -                            -                            

1,381,452                -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            

1,381,452                -                            -                            -                            

1,025,850                (5,000)                      -                            -                            

1,168,341$              855$                         1$                             1$                             
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Metropolitan Park District of the Toledo Area
2026

 Certificate of Estimated Resources and Appropriations Measure
November 19, 2025

BEGINNING BALANCE
Estimated Balance as of 1/1/2026

ESTIMATED REVENUES
Taxes
Intergovernmental
Fines and Forfeitures
Charges for Services/Fees
Sales
Donations
Interest Income
All Other Revenue
Total Estimated Revenues

APPROPRIATIONS
Salaries 
Fringe Benefits
Materials & Supplies
Utilities
Contract Services
Debt Payments
Contingencies
Capital Outlay
Other
Total Appropriations

Excess of Estimated Revenues 
Over (Under) Appropriations

OTHER FINANCING SOURCES (USES)
Transfers In
Advances In
Transfers Out - Education
Transfers Out - Capital Construction
Advances Out
Prior Year Revenues
Prior Year Expenses
Total Other Financing Sources (Uses)

Net Change in Fund Balance

Est. Fund Balance as of 12/31/2026

258 300 400 401

Local and Other 
Grants

Debt Service Capital 
Construction

Land 
Development

1$                             -$                          487,120$                 180,627

-                            7,350,752                -                            -                            
64,717                      -                            -                            -                            

-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            

64,717$                   7,350,752$              -$                          -$                          

14,146$                   -$                          -$                          -$                          
2,254                        -                            -                            -                            

48,317                      -                            -                            -                            
-                            -                            -                            -                            
-                            -                            682,901                   100,000                   
-                            7,350,752                -                            -                            
-                            -                            -                            -                            
-                            -                            1,255,802                100,000                   
-                            -                            -                            -                            

64,717$                   7,350,752$              1,938,703$              200,000$                 

-                            -                            (1,938,703)               (200,000)                  

-                            -                            2,542,556                250,000                   
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            2,542,556                250,000                   

-                            -                            603,853                   50,000                      

1$                             -$                          1,090,973$              230,627$                 
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Metropolitan Park District of the Toledo Area
2026

 Certificate of Estimated Resources and Appropriations Measure
November 19, 2025

BEGINNING BALANCE
Estimated Balance as of 1/1/2026

ESTIMATED REVENUES
Taxes
Intergovernmental
Fines and Forfeitures
Charges for Services/Fees
Sales
Donations
Interest Income
All Other Revenue
Total Estimated Revenues

APPROPRIATIONS
Salaries 
Fringe Benefits
Materials & Supplies
Utilities
Contract Services
Debt Payments
Contingencies
Capital Outlay
Other
Total Appropriations

Excess of Estimated Revenues 
Over (Under) Appropriations

OTHER FINANCING SOURCES (USES)
Transfers In
Advances In
Transfers Out - Education
Transfers Out - Capital Construction
Advances Out
Prior Year Revenues
Prior Year Expenses
Total Other Financing Sources (Uses)

Net Change in Fund Balance

Est. Fund Balance as of 12/31/2026

402 403 404 500

Wetland 
Mitigation

Treehouse 
Capital

Glass City 
Riverwalk

Hankison 
Endowment

74,538$                   225,000$                 2,835,766$              185,347$                 

-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-$                          -$                          -$                          -$                          

-$                          -$                          -$                          -$                          
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            

50,000                      270,000                   -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            29,391                      -                            
-                            -                            -                            -                            

50,000$                   270,000$                 29,391$                   -$                          

(50,000)                    (270,000)                  (29,391)                    -                            

-                            45,000                      29,390                      -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            -                            -                            -                            
-                            45,000                      29,390                      -                            

(50,000)                    (225,000)                  (1)                              -                            

24,538$                   -$                          2,835,765$              185,347$                 
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Metropolitan Park District of the Toledo Area
2026

 Certificate of Estimated Resources and Appropriations Measure
November 19, 2025

BEGINNING BALANCE
Estimated Balance as of 1/1/2026

ESTIMATED REVENUES
Taxes
Intergovernmental
Fines and Forfeitures
Charges for Services/Fees
Sales
Donations
Interest Income
All Other Revenue
Total Estimated Revenues

APPROPRIATIONS
Salaries 
Fringe Benefits
Materials & Supplies
Utilities
Contract Services
Debt Payments
Contingencies
Capital Outlay
Other
Total Appropriations

Excess of Estimated Revenues 
Over (Under) Appropriations

OTHER FINANCING SOURCES (USES)
Transfers In
Advances In
Transfers Out - Education
Transfers Out - Capital Construction
Advances Out
Prior Year Revenues
Prior Year Expenses
Total Other Financing Sources (Uses)

Net Change in Fund Balance

Est. Fund Balance as of 12/31/2026

600

Retail 
Operations

Total All Funds

13,002$                   21,816,020$                                       

-                            37,261,957                                          
-                            6,275,888                                            
-                            2,158                                                    
-                            1,350,116                                            
-                            665,951                                               
-                            2,427,647                                            
-                            700,000                                               
-                            597,720                                               
-$                          49,281,437$                                       

-$                          7,165,530$                                          
-                            2,276,242$                                          

12,000                      755,354$                                             
-                            1,685,240$                                          
-                            7,533,291$                                          
-                            7,350,752$                                          
-                            564,673$                                             
-                            8,923,264$                                          
-                            262,850$                                             

12,000$                   36,517,196$                                       

(12,000)                    12,764,241                                          

-                            4,248,398                                            
-                            -                                                        
-                            (1,381,452)                                           
-                            (2,866,946)                                           
-                            -                                                        
-                            -                                                        
-                            -                                                        
-                            -                                                        

(12,000)                    12,764,241                                          

1,002$                      34,580,261$                                       
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Metropolitan Park District of the Toledo Area
General Operating Fund Financial Forecast 2024-2030

2026

2024 2025 2025 2026 2026
Actual Budget Projected Budget Projected

BEGINNING BALANCE
Fund Balance Beginning of Year 5,677,353 8,782,189 8,782,189 8,623,845 8,623,845

REVENUES
Taxes 27,867,189 24,313,716 24,250,579 29,911,205 29,911,205
Intergovernmental 2,917,098          3,124,962          2,875,253                 2,904,006          2,904,006          
Fines and Forfeitures 1,901                  1,642                  1,642                        1,658                  1,658                  
Charges for Services/Fees 1,095,789          1,193,055          1,121,472                 1,155,116          1,155,116          
Sales 509,310              359,878              359,878                    665,951              665,951              
Donations -                      -                      -                             -                      -                      
Interest Income 933,984              542,632              865,000                    700,000              700,000              
All Other Revenue 771,852              434,300              572,000                    577,720              577,720              

Total Revenues 34,097,123        29,970,185        30,045,824              35,915,656        35,915,656        

EXPENDITURES
Salaries 11,095,803 12,094,108 12,194,108 6,347,489 13,807,194
Fringe Benefits 3,634,769 3,800,034 3,988,152 2,052,591 4,515,721
Materials & Supplies 1,113,563 1,418,661 1,361,915 593,503 1,562,511
Utilities 1,326,604 1,493,300 1,493,300 1,685,240 1,701,099
Contract Services 4,300,305 4,990,331 4,790,718 5,024,520 5,888,717
Debt Payments -                      -                             -                      -                      
Contingencies 214,673              -                             214,673              -                      
Capital Outlay 122,800 152,600 146,496 13,000 173,821
Other 1,394 208,250 4,125 257,850 4,249

Total Expenditures 21,595,238 24,371,957 23,978,814 16,188,866 27,653,312

Excess of Revenues Over / (Under) Expenditures 12,501,885 5,598,228 6,067,010 19,726,790 8,262,344

OTHER FINANCING SOURCES/(USES)
Proceeds from Sale of Fixed Assets
Advances In 5,175,000          
Advances Out (3,605,000)         
Transfers In -                      -                             -                      
Transfer Out -- Education (1,024,991) (1,028,174) (1,028,174) (1,381,452) (1,381,452)
Transfer Out -- Land & Land Improvements (300,000)            (300,000)            (300,000)                   (250,000)            (250,000)            
Transfer Out  -- Cap. Construction GCRW (8,176,058) (3,363,810) (3,363,810) (29,390) (29,390)
Transfer Out  -- Cap. Construction (1,421,000) (1,488,370) (1,488,370) (2,542,556) (2,542,556)
Transfer Out  -- Treehouse Maintenance (45,000)               (45,000)               (45,000)                     (45,000)               (45,000)               
Total Other Financing Sources (Uses) (9,397,049) (6,225,354) (6,225,354) (4,248,398) (4,248,398)

FUND BALANCE
Net Change in Fund Balance 3,104,836 (627,126) (158,344) 15,478,392 4,013,946

"Cash" Fund Balance End of Year 8,782,189 8,155,063 8,623,845 24,102,237 12,637,791
Outstanding Encumbrances (1,690,674) (1,724,487) (1,724,487) (1,758,977) (1,758,977)
Available Fund Balance End of Year 7,091,515$        6,430,576$        6,899,358$              22,343,260$      10,878,814$      
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Metropolitan Park District of the Toledo Area
General Operating Fund Financial Forecast 2024-2030

2026

BEGINNING BALANCE
Fund Balance Beginning of Year

REVENUES
Taxes
Intergovernmental
Fines and Forfeitures
Charges for Services/Fees
Sales
Donations
Interest Income
All Other Revenue

Total Revenues

EXPENDITURES
Salaries
Fringe Benefits
Materials & Supplies
Utilities
Contract Services
Debt Payments
Contingencies
Capital Outlay
Other

Total Expenditures

Excess of Revenues Over / (Under) Expenditures

OTHER FINANCING SOURCES/(USES)
Proceeds from Sale of Fixed Assets
Advances In
Advances Out
Transfers In
Transfer Out -- Education
Transfer Out -- Land & Land Improvements
Transfer Out  -- Cap. Construction GCRW
Transfer Out  -- Cap. Construction
Transfer Out  -- Treehouse Maintenance
Total Other Financing Sources (Uses)

FUND BALANCE
Net Change in Fund Balance

"Cash" Fund Balance End of Year
Outstanding Encumbrances
Available Fund Balance End of Year

2027 (27 pay) 2028 2029 2030
Projected Projected Projected Projected

12,637,791 14,569,171 14,904,347 13,473,602

30,060,761 30,211,065 30,362,120 30,513,931
2,933,046          2,962,376            2,992,000            3,021,920          

1,675                  1,692                    1,709                    1,726                  
1,189,769          1,225,462            1,262,226            1,300,093          

704,130              725,254               747,012               769,422              
-                      -                        -                        -                      

650,000              600,000               575,000               519,803              
583,497              589,332               595,225               601,177              

36,122,878        36,315,181          36,535,292          36,728,072        

15,148,198 15,834,072 16,942,457 18,128,429
4,962,550 5,210,678 5,575,425 5,965,705
1,692,637 1,801,269 1,891,332 2,030,899
1,752,132 1,804,696 1,858,837 1,914,602
6,124,266 6,384,237 6,639,606 6,925,190

-                      -                        -                        -                      
-                      -                        -                        -                      

13,650 182,512 14,333 191,638
4,376 4,507 4,642 4,781

29,697,809 31,221,971 32,926,632 35,161,244

6,425,069 5,093,210 3,608,660 1,566,828

-                      -                        -                        -                      
(1,478,154) (1,552,062) (1,629,665) (1,711,148)

(250,000)            (250,000)              (250,000)              (250,000)            
-                      -                        -                        -                      

(2,720,535) (2,910,972) (3,114,740) (3,332,772)
(45,000)               (45,000)                (45,000)                (45,000)               

(4,493,689) (4,758,034) (5,039,405) (5,338,920)

1,931,380 335,176 (1,430,745) (3,772,092)

14,569,171 14,904,347 13,473,602 9,701,510
(1,794,157) (1,830,040) (1,866,641) (1,903,974)
12,775,014$      13,074,307$       11,606,961$        7,797,536$        
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METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA 
 

____________________offered and moved adoption of the following resolution: 
 

RESOLUTION NO. 83-25   
 

2026 APPROPRIATION MEASURE 
 

WHEREAS, the passage of an appropriation measure on or about the first day of each fiscal year is an 
annual budgetary requirement for the purpose of meeting Metroparks’ ordinary expenses and 
continued operations, AND, 
 

WHEREAS, Metroparks wishes to pass an appropriation measure for the first part of the year while 
waiting for final year end balances and an amended certificate of estimated resources, AND, 
 

WHEREAS, appropriations made in this measure shall be chargeable to the appropriations in the annual 
appropriation measure for 2026 when passed, AND, 
 

WHEREAS, this appropriation measure delineates amounts to be set aside for specific categories with 
line item appropriations by account for expenditures and other financing uses totaling $40,765,594.00, 
AND, 
 

WHEREAS, as detailed in the attached budget, these appropriations do not exceed the Certificate of 
Estimated Resources for 2026, AND, 
 

WHEREAS, the chief financial officer is authorized to draw warrants for payments from the foregoing 
appropriations upon proper certification, AND, 
 

WHEREAS, the chief financial officer is directed to forward a certified copy of the adopted resolution 
to the County Auditor, NOW THEREFORE, 
 

BE IT RESOLVED, that the Board of Park Commissioners hereby approves the 2026 Appropriation 
Measure with appropriations totaling $40,765,594.00. 
 

__________________seconded the motion and upon _____________ vote the resolution was declared 
duly adopted and recorded in the appendix to these minutes.  
 

CERTIFICATION 
 

I hereby certify the foregoing to be a true and correct copy of a resolution duly adopted at the regular 
board meeting of the Metropolitan Park District of the Toledo Area held on November 19, 2025. 
 

 
 
        _____________________________ 
        David D. Zenk 

Executive Director 
 
Approved as to Form: 
 

(Amy Natyshak) 
Attorney for the Board 
November 19, 2025 
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METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA 
 
____________________offered and moved adoption of the following resolution: 
 

RESOLUTION NO. 84-25   
 

RATIFICATION OF SCHEDULE OF PAYABLES 
 
WHEREAS, the Metropolitan Park District of the Toledo Area Board of Park Commissioners, Lucas 
County, Ohio, wishes to ratify its payments on certain accounts listed on the Schedule of Payables 
for the month of October 2025, NOW THEREFORE, 
 
BE IT RESOLVED, that the Board of Park Commissioners hereby approves the payments listed on the 
Schedule of Payables for the month of October 2025, in the amount of $4,923,054.70. 
 
__________________seconded the motion and upon _____________ vote the resolution was 
declared duly adopted and recorded in the appendix to these minutes.  
 

CERTIFICATION 
 
I hereby certify the foregoing to be a true and correct copy of a resolution duly adopted at the 
regular board meeting of the Metropolitan Park District of the Toledo Area held on November 19, 
2025. 
 
 
 
        _____________________________ 
        David D. Zenk 

Executive Director 
 
Approved as to Form: 
 
(Amy Natyshak) 
Attorney for the Board 
November 19, 2025 
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Board Brief  Revised 04/2024 

 
 
 
 
 
 
 
 

Meeting Date:  November 19, 2025 
 
Agenda Item: Approval of Federal Cost Share Agreement with The 

Department of the Army Corps of Engineers 
 
Prepared By: Zurijanne Carter, Chief Natural Resources Officer 

 
 
DESCRIPTION: 

 

General Background 
In August 2024 Metroparks submitted a letter in accordance with the provisions of the Great Lakes 
Fishery and Ecosystem Restoration Program (GLFER) to the Army Corps of Engineers (the “Corps”) 
requesting assistance in addressing an ecosystem restoration problem within the Ottawa River 
System at the location of the former Keil Farm. We requested that the Corps investigate the 
possibility of preparing a feasibility study under its GLFER Authority, Section 506 of the Water 
Resources Development Act of 1996, as amended, to formulate a restoration plan. The cost of the 
federal interest determination was paid up to $100,000 by the Corps and 65% federal and 35% non-
federal. Costs of the feasibility study are 65% federal and 35% non-federal cost share.  In February 
2025, the Corp determined the Keil Farm project would be of interest, and to pursue opportunity to 
move forward into the feasibility study phase. 
 
Keil Farm Section 506: Great Lakes Fishery And Ecosystem Restoration Study, Stakeholder 
Engagement, & Environmental Assessment 
 
The goal of GLFER is to restore the fishery, ecosystem, and overall health of the Great Lakes. The 
streams, or ditches, flowing through this property serve as tributaries to Lake Erie. By restoring these 
streams and their surrounding habitats, this project contributes to the broader effort of revitalizing 
the Great Lakes ecosystem. The objectives identified during the federal interest determination 
phase are to restore functional stream habitat and associated floodplain wetlands 
of Heldman and Deline ditches, within the project area; increase resilience of ecosystem through 
improved habitat and biological diversity of Heldman and Deline ditches; and improve riparian 
habitat quality and connectivity of the floodplain to the Ottawa River watershed. 
 
The federal cost share agreement between USACE and Non-Federal Sponsor identifies the feasibility 
study scope, costs, and cost-share (65% Federal, 35% Non-Federal). Metroparks Toledo’s cost-share 
is expected not to exceed $250,000. The feasibility study, stakeholder engagement, environmental 

Board Brief 
5100 West Central Avenue        419.407.9700                          MetroparksToledo.com 
Toledo, Ohio 43615-2100  Fax 419.407.9785   Administrative Office 
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Your Clean, Safe, Natural Metroparks 

Board Brief  Revised 04/2024 

assessment is expected to last 24-36 months. Results will identify a recommended plan and assist 
in developing detailed cost-estimates for Metroparks Toledo consideration. 
 
 
RECOMMENDATION: 
 

Approve entering into a federal cost share agreement with the Department of the Army Corps of 
Engineers for up to $250,000. 
 
 
 

 Supplementary Materials Attached:  Map 
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METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA 
 
____________________ offered and moved adoption of the following resolution: 
 

RESOLUTION NO. 85-25 
 

APPROVAL OF FEDERAL COST SHARE AGREEMENT WITH  
THE DEPARTMENT OF THE ARMY CORPS OF ENGINEERS 

 
WHEREAS, Metroparks submitted a letter in accordance with the provisions of the Great Lakes 
Fishery and Ecosystem Restoration Program (GLFER), to the Army Corps of Engineers (the “Corps”) 
requesting assistance in addressing an ecosystem restoration problem within the Ottawa River 
System at the location of the former Keil Farm, AND, 
 
WHEREAS, the goal of GLFER is to restore the fishery, ecosystem, and overall health of the Great 
Lakes, AND,  
 
WHEREAS, the objectives for the feasibility study identified during the federal interest 
determination phase are to restore functional stream habitat and associated floodplain wetlands of 
Heldman and Deline ditches within the project area; increase resilience of ecosystem through 
improved habitat and biological diversity of Heldman and Deline ditches; and improve riparian 
habitat quality and connectivity of the floodplain to the Ottawa River watershed, AND,  
 
WHEREAS, the federal cost share agreement between USACE and Non-Federal Sponsor identifies 
the feasibility study scope, costs, and cost-share (65% Federal, 35% Non-Federal)., NOW, 
THEREFORE, 
 
BE IT RESOLVED, that the Board of Park Commissioners hereby approve entering into a federal cost 
share agreement up to $250,000 with the Department of the Army Corps of Engineers, subject to 
final approval by Metroparks staff of the project design document. 
 
___________________ seconded the motion and upon ____________ vote the resolution was 
declared duly adopted and recorded in the appendix to these minutes. 
 

CERTIFICATION 
 

I hereby certify the foregoing to be a true and correct copy of a resolution duly adopted at the 
regular board meeting of the Metropolitan Park District of the Toledo Area held on November 19, 
2025. 
 
 
        _____________________________ 
        David D. Zenk 

Executive Director 
 
Approved as to Form: 
 

(Amy Natyshak) 
Attorney for the Board 
November 19, 2025 

37



Common Ground 
Your Clean, Safe, Natural Metroparks 

Board Brief  Revised 04/2024 

 
 
 
 
 
 
 
 

Meeting Date:  November 19, 2025 
 
Agenda Item: Contract Approval, Prairie & Baselgia Ditch 

Restoration Design-Build Project 
 
Prepared By: Zurijanne Carter, Chief Natural Resources Officer 

 
 
DESCRIPTION: 

 

Letters of Interest (LOIs) for providing professional design-build services for the Prairie & Baselgia 
Ditch Restoration Design-Build Project were received Wednesday, October 8, 2025 by 4:00 p.m. via 
PlanetBids. Four LOI responses were received.  Mannik Smith Group, Inc. of Maumee, OH was found 
to be the overall best qualified firm to provide the required professional design-build services. 
 
The Scope of Work consists of design, oversight and implementation of wetland restoration 
techniques and ditch restoration. Services will include providing assistance to Metroparks with local, 
state and federal agency coordination and permitting, as necessary. 
 
Funding for this project is made available through the Clean Ohio Conservation Fund, and the Ohio 
Environmental Protection Agency (OEPA) Great Lakes Restoration Initiative grant. Total cost of 
professional engineering and construction contract is not to exceed $535,690. 
 
 
RECOMMENDATION: 
 

Approve and authorize entering into a professional design-build contract with Mannik Smith 
Group, Inc not-to-exceed $535,690. 
 
 
 
 

 Supplementary Materials Attached: Map  
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METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA 
 
____________________ offered and moved adoption of the following resolution: 
 

RESOLUTION NO. 86-25 
 

CONTRACT APPROVAL, PRAIRIE & BASELGIA DITCH RESTORATION DESIGN-BUILD PROJECT 
 
WHEREAS, Letters of Interest (LOIs) for providing professional design-build services for the Prairie 
& Baselgia Ditch Restoration Design-Build Project were received Wednesday, October 8, 2025 by 
4:00 p.m. via PlanetBids, AND, 
 
WHEREAS, four (4) bids were received with Mannik Smith Group, Inc. the overall best qualified firm 
at $535,690, AND,  
 
WHEREAS, the Scope of Work consists of design, oversight and implementation of wetland 
restoration techniques and ditch restoration. Services will include providing assistance to 
Metroparks with local, state and federal agency coordination and permitting, as necessary, AND,  
 
WHEREAS, total cost of professional engineering and construction contract is not to exceed 
$535,690. NOW, THEREFORE, 
 
BE IT RESOLVED, that the Board of Park Commissioners hereby approves and authorizes entering 
into a construction contract with Mannik Smith Group, Inc, not-to-exceed $535,690.00 
 
___________________ seconded the motion and upon _________  vote the resolution was 
declared duly adopted and recorded in the appendix to these minutes. 
 

CERTIFICATION 
 
I hereby certify the foregoing to be a true and correct copy of a resolution duly adopted at the 
regular board meeting of the Metropolitan Park District of the Toledo Area held on November 19, 
2025. 
 
 
 
        _____________________________ 
        David D. Zenk 

Executive Director 
 
Approved as to Form: 
 
(Amy Natyshak) 
Attorney for the Board 
November 19, 2025 
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Meeting Date:  November 19, 2025  
 
Agenda Item:  Contract Approval, Services Agreement, Shumaker 

Advisors, LLC   
 
Prepared By:  Matt Killam, Chief External Relations Officer   

 
 
DESCRIPTION: 
 
Metroparks Toledo engaged in a search to locate an organization to assist in furthering its mission 
through government relations and advocacy. Shumaker Advisors, LLC has extensive government 
relations and advocacy experience, including working with local, state, and federal governments.  
 
Based upon Shumaker Advisors, LLC experience and its proposal for the above-described services, 
it is uniquely qualified to consult with Metroparks Toledo in furthering its mission though the 
government relations and advocacy. 
 
The cost for the above-described services will not exceed $7,000 per month. 

 
 
RECOMMENDATION: 
 

Approve and authorize entering into an agreement with Shumaker Advisors, LLC for government 
relations and lobbying services to Metroparks Toledo in an amount not to exceed $7,000 per 
month. 
 
 

Board Brief 
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METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA 
 
____________________ offered and moved adoption of the following resolution: 
 

RESOLUTION NO. 87-25 
 

CONTRACT APPROVAL, SERVICES AGREEMENT, SHUMAKER ADVISORS, LLC 
 
WHEREAS, Metroparks Toledo engaged in a search to locate an organization to assist in furthering 
its mission through government relations and advocacy, AND, 
 
WHEREAS, Shumaker Advisors, LLC has extensive government relations and advocacy experience, 
working with local, state, and federal governments, AND,  
 
WHEREAS, based upon Shumaker Advisors, LLC experience and its proposal for the above 
described services, it is uniquely qualified to consult with Metroparks Toledo in furthering its 
mission though the government relations and advocacy, AND, 
 
WHEREAS, the cost for the above described services will not exceed $7,000 per month, NOW, 
THEREFORE, 
 
BE IT RESOLVED, that the Board of Park Commissioners hereby approves and authorizes entering 
into an agreement with Shumaker Advisors, LLC for government relations and lobbying services to 
Metroparks Toledo in an amount not to exceed $7,000 per month. 
 
___________________ seconded the motion and upon __________ vote, the resolution was 
declared duly adopted and recorded in the appendix to these minutes. 
 

CERTIFICATION 
 
I hereby certify the foregoing to be a true and correct copy of a resolution duly adopted at the 
regular board meeting of the Metropolitan Park District of the Toledo Area held on November 19, 
2025.  
 
 
 
        _____________________________ 
        David D. Zenk 

Executive Director 
 
Approved as to Form: 
 
(Amy Natyshak) 
Attorney for the Board 
November 19, 2025 
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Meeting Date: November 19, 2025  
 
Agenda Item:  Contract Approval, Services Agreement, Smith Garson, 

Inc.   
 
Prepared By:  Matt Killam, Chief External Relations Officer   

 
 
DESCRIPTION: 
 
Metroparks Toledo engaged in a search to locate an organization to assist in furthering its mission 
through government relations and advocacy. Smith Garson, Inc. has extensive experience in 
government relations and advocacy, including working with specifically the federal government.  
 
Based upon Smith Garson, Inc. experience and its proposal for the above-described services, it is 
uniquely qualified to consult with Metroparks Toledo in furthering its mission though the 
government relations and advocacy. 
 
The cost for the above-described services will not exceed $7,000 per month. 

 
 
RECOMMENDATION: 
 

Approve and authorize entering into an agreement with Smith Garson, Inc. for government 
relations and lobbying services to Metroparks Toledo in an amount not to exceed $7,000 per 
month. 
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METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA 
 
____________________ offered and moved adoption of the following resolution: 
 

RESOLUTION NO. 88-25 
 

CONTRACT APPROVAL, SERVICES AGREEMENT, SMITH GARSON, INC. 
 
WHEREAS, Metroparks Toledo engaged in a search to locate an organization to assist in furthering 
its mission through government relations and advocacy, AND, 
 
WHEREAS, Smith Garson, Inc., has extensive experience in government relations and advocacy, 
including working with specifically the federal government, AND,  
 
WHEREAS, based upon Smith Garson, Inc. experience and its proposal for the above described 
services, it is uniquely qualified to consult with Metroparks Toledo in furthering its mission though 
the government relations and advocacy, AND, 
 
WHEREAS, the cost for the above described services will not exceed $7,000 per month, NOW, 
THEREFORE, 
 
BE IT RESOLVED, that the Board of Park Commissioners hereby approves and authorizes entering 
into an agreement with Smith Garson, Inc. for government relations and lobbying services to 
Metroparks Toledo in an amount not to exceed $7,000 per month. 
 
___________________ seconded the motion and upon ____________ vote, the resolution was 
declared duly adopted and recorded in the appendix to these minutes. 
 

CERTIFICATION 
 
I hereby certify the foregoing to be a true and correct copy of a resolution duly adopted at the 
regular board meeting of the Metropolitan Park District of the Toledo Area held on November 19. 
2025.  
 
 
 
        _____________________________ 
        David D. Zenk 

Executive Director 
 
Approved as to Form: 
 
(Amy Natyshak) 
Attorney for the Board 
October 15, 2025 
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Meeting Date:  November 19, 2025  
 
Agenda Item: Cybersecurity Program   
 
Prepared By:  Heather Mosqueda, Information Services Manager  

 
DESCRIPTION: 

 
Ohio Revised Code 9.64 requires political subdivisions to have a cybersecurity program in place by 
September 30, 2025. Metroparks already has a cybersecurity program in place (comprised of multiple 
documents) that aligns with our operational needs, but to fully meet the requirements of Ohio Revised 
Code § 9.64, the Board needs to formally adopt a policy that reflects it. This will ensure we’re compliant 
ahead of audit reviews and clearly document our approach to risk management, incident response, and 
employee training.  
 
The Auditor of State will begin auditing for compliance with ORC 9.64 in 2026. 
 
RECOMMENDATION: 
Adopt the following policy with respect to cybersecurity.  
 
The director will uphold the protection of fiscal resources, ensure operational continuity, and reinforces 
public trust. In doing so, they will establish a cybersecurity program that safeguards the confidentiality, 
integrity, and availability of Metroparks data and technology assets by: 
 
1. Not authorizing payment of ransom or extortion demands unless the legislative authority adopts a 

resolution stating why such payment is in the public interest. 
 

2. Establishing a cybersecurity program that includes: 
 Risk assessment 
 Security controls 
 Incident response and recovering planning 
 At a minimum mandatory annual cybersecurity training 

 
3. In the event of a cybersecurity incident, notification to the Ohio Cyber Integration Center (OCIC) will be 

provided within seven days and to the Auditor of State within 30 days. Contact information and 
reporting forms shall be maintained by the Information Services department. 
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METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA 
 
____________________ offered and moved adoption of the following resolution: 
 

RESOLUTION NO. 89-25 
 

CYBERSECURITY PROGRAM 
 
WHEREAS, Ohio Revised Code section 9.64, political subdivision cybersecurity, requires  legislative 
authority of a political subdivision shall adopt a cybersecurity program that safeguards the political 
subdivision's data, information technology, and information technology resources to ensure 
availability, confidentiality, and integrity, AND, 
 
WHEREAS, Metroparks will not authorize payment of ransom or extortion demands unless the 
Board of Park Commissioners adopts a resolution stating why such payment is in the public 
interest, AND,  
 
WHEREAS,  in the event of a cybersecurity incident, notification to the Ohio Cyber Integration 
Center will be provided within seven days and to the Auditor of State within 30 days, NOW, 
THEREFORE, 
 
BE IT RESOLVED, that the Board of Park Commissioners hereby adopts a cybersecurity program 
that includes not paying ransom or extortions demands, risk assessment, security controls, 
incident response and recovering planning, and at a minimum mandatory annual cybersecurity 
training, and notification to Ohio Cyber Integration Center and the Auditor of State. 
 
___________________ seconded the motion and upon ____________ vote the resolution was 
declared duly adopted and recorded in the appendix to these minutes. 
 

CERTIFICATION 
 
I hereby certify the foregoing to be a true and correct copy of a resolution duly adopted at the 
regular board meeting of the Metropolitan Park District of the Toledo Area held on November 19, 
2025. 
 
 
        _____________________________ 
        David D. Zenk 

Executive Director 
 
Approved as to Form: 
 
(Amy Natyshak) 
Attorney for the Board 
November 19, 2025 
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Meeting Date:  November 19, 2025  
 
Agenda Item: Extension of New Era Information Technology Support 

Services Contract 
  
Prepared By:  Carrie Haddix, Chief Administrative Officer  

 
 
DESCRIPTION: 

The five-year IT support services contract with New Era Technology is set to expire on March 31, 2026. 
Metroparks Toledo and New Era Technology are currently collaborating on the setup, implementation, and 
deployment of Microsoft 365, a project launched in October 2025 and expected to continue beyond the 
contract end date. 

Given the timing and complexity of issuing an RFP, selecting a new provider, and ensuring a smooth on-
boarding process, we recommend extending the New Era Technology contract to maintain continuity and 
support for this critical initiative. 

To support expanded networking and computer infrastructure, including hardware deployment and 
configuration we request authorization to spend up to $199,000 under an extended contract. This 
allocation will accommodate anticipated infrastructure needs and ensure reliable service continuity 
through the extended term. 
 
RECOMMENDATION: 
 
Metroparks recommends extending the five-year information support services contract with New Era 
Technology. It is recommended the contract be extended via change order to end March 31, 2027 at a cost 
not to exceed $199,000. 
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METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA 
 
____________________ offered and moved adoption of the following resolution: 
 

RESOLUTION NO. 90-25 
 

EXTENSION OF NEW ERA INFORMATION TECHNOLOGY SUPPORT SERVICES CONTRACT 
 
WHEREAS, the Metropolitan Park District of the Toledo Area is currently under contract for 
information technology support services with New Era Technology until March 31, 2026, AND, 
 
WHEREAS, Metroparks Toledo and New Era Technology are currently collaborating on the setup, 
implementation, and deployment of Microsoft 365, a project launched in October 2025 and 
expected to continue beyond the contract end date, 
 
WHEREAS, given the timing and complexity of issuing an RFP, selecting a new provider, and 
ensuring a smooth onboarding process, and to maintain continuity and support for this critical 
initiative, NOW THEREFORE, 
 
BE IT, RESOLVED, that the Board of Park Commissioners does hereby extend the New Era 
Technology contract for information technology support services through March 31, 2027 not to 
exceed the amount of $199,000. 
 
___________________ seconded the motion and upon ____________vote the resolution was 
declared duly adopted and recorded in the appendix to these minutes. 
 

CERTIFICATION 
 
I hereby certify the foregoing to be a true and correct copy of a resolution duly adopted at the 
regular board meeting of the Metropolitan Park District of the Toledo Area held on November 19, 
2025. 
 
 
 
 
        _____________________________ 
        David D. Zenk 

Executive Director 
 
Approved as to Form: 
 
(Amy Natyshak) 
Attorney for the Board 
November 19, 2025 
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Common Ground 
Your Clean, Safe, Natural Metroparks 

Board Brief  Revised 04/2024 

 
 
 
 
 
 
 

Meeting Date: November 19, 2025 
 

Agenda Item: Authorization to Increase Amount with Paylocity 
Corporation for Payroll and Related Services 
Subscription  

 
Prepared By: Carrie Haddix, Chief Administrative Officer 

 
 

DESCRIPTION: 
 

Metroparks engaged Paylocity Corporation to provide a software subscription for human 
resources and payroll services following a formal selection process in 2024. 

Earlier this year, the board approved an estimated allocation of approximately $57,000 for the 
2025 Paylocity Corporation subscription. Following updated pricing, the increased number of 
employees throughout the year, W2/1099 processing, and a more refined cost projection, we 
now request an increase of $12,000 to ensure full coverage of anticipated expenses. 

 
 

RECOMMENDATION: 
 

Authorize a 2025 purchase order not to exceed $67,000 for payroll subscription services 
provided by Paylocity Corporation. 

 

Board Brief 
5100 West Central Avenue        419.407.9700                          MetroparksToledo.com 
Toledo, Ohio 43615-2100  Fax 419.407.9785   Administrative Office 

49



1 
 

 
METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA 

 

  offered and moved adoption of the following resolution: 
 

RESOLUTION NO. 91-25 
 

AUTHORIZATION TO INCREASE PURCHASE AMOUNT WITH PAYLOCITY 
CORPORATION FOR PAYROLL AND RELATED SERVICES SUBSCRIPTION 

 
WHEREAS, Metroparks has engaged the Paylocity Corporation to provide payroll and related 
subscription services, AND, 
 
WHEREAS, the cost of subscription services for 2025 will exceed the threshold for approval by the board 
of park commissioners, AND, 
 
WHEREAS, service costs for payroll services are anticipated not to exceed $67,000 and are exempt from 
bidding under Ohio Revised Code, NOW THEREFORE, 
 
BE IT RESOLVED, the Board of Park Commissioners hereby approves and authorizes 2025 purchase 
orders not to exceed $67,000 for payroll services subscription provided by Paylocity Corporation. 

 
___________________ seconded the motion and upon ____________ vote the resolution was declared 
duly adopted and recorded in the appendix to these minutes. 

 
 

 
CERTIFICATION  

I hereby certify the foregoing to be a true and correct copy of a resolution duly adopted at the regular 
board meeting of the Metropolitan Park District of the Toledo Area held on November 19, 2025. 
 
 
 
 
 

David D. Zenk 
Executive Director 

 
Approved as to Form: 

 
(Amy Natyshak) 
Attorney for the Board 
November 19, 2025 
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Board Brief  Revised 04/2024 

 
 
 
 
 
 
 
 

Meeting Date:  November 19, 2025  
 
Agenda Item:  Authorization to Request Funding Through the Ohio 

Department of Natural Resources  
 
Prepared By:  Allen Gallant, Director of Grants  

 
DESCRIPTION: 

 

The Ohio Department of Natural Resources (ODNR) offers the Boating Infrastructure Grant (BIG) to 
public and private agencies and marinas and other facilities that provide transient tie-up 
opportunities for non-trailerable (26' or over in length) recreational boats. This is for facilities on 
federally navigable waters only. There are two tiers of projects with both requiring a minimum 
25% match. 

 Tier 1 projects have a maximum reimbursement of $300,000 and are competitive 
statewide. 

 Tier 2 projects have a maximum reimbursement of $1,500,000 and are competitive 
nationwide. 

 
Authorized by Congress during the summer of 1998, The Sport Fishing and Boating Safety Act 
authorizes this competitive grant program. Funds come from the Sport Fish Restoration Account of 
the Aquatic Resources (Wallop Breaux) Trust Fund. The funds result from a federal excise tax on 
fishing equipment and motorboat fuels. All funds are awarded to an appropriate State Agency as a 
reimbursement grant. For Ohio, the Division of Watercraft is designated as the administering 
agency for the BIG Program.  
 
Metroparks will be requesting an amount not to exceed $300,000 for the proposed dock at 1030 
Water Street along the Glass City Riverwalk. ODNR is planning to submit the proposed project 
from Metroparks Toledo to compete at the Tier I level.  
 
RECOMMENDATION: 
 

Approve staff to submit an application for funding through the Ohio Department of Natural 
Resources. 
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METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA 
 
____________________ offered and moved adoption of the following resolution: 
 

RESOLUTION NO. 92-25 
 

AUTHORIZATION TO REQUEST FUNDING THROUGH THE  
OHIO DEPARTMENT OF NATURAL RESOURCES 

 
WHEREAS, the Ohio Department of Natural Resources (“ODNR”) provides a funding source 
through the Boating Infrastructure Grant program to support projects for transient boating 
facilities, AND, 
 
WHEREAS, Metroparks Toledo is seeking funding for the a transient boat dock at 1030 Water 
Street, AND, 
 
WHEREAS, the proposed match from Metroparks Toledo is $169,304, AND, 
 
WHEREAS, the Park District desires to seek $300,000 in financial assistance 
toward the project costs NOW, THEREFORE, 
 
BE IT RESOLVED, that the Board of Park Commissioners hereby authorizes the Park District to 
submit a grant application to ODNR requesting $300,000 to support the dock at 1030 Water 
Street. 
 
___________________ seconded the motion and upon ____________ vote the resolution was 
declared duly adopted and recorded in the appendix to these minutes. 
 

CERTIFICATION 
 
I hereby certify the foregoing to be a true and correct copy of a resolution duly adopted at the 
regular board meeting of the Metropolitan Park District of the Toledo Area held on November 19, 
2025. 
 
 
 
        _____________________________ 
        David D. Zenk 

Executive Director 
 
Approved as to Form: 
 
(Amy Natyshak) 
Attorney for the Board 
November 19, 2025 
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Common Ground 
Your Clean, Safe, Natural Metroparks 

Board Brief  Revised 04/2024 

 
 
 
 
 
 
 
 

Meeting Date:  November 19, 2025  
 
Agenda Item:  Authorization to Request Funding Through the Ohio 

Department of Natural Resources    
 
Prepared By:  Allen Gallant, Director of Grants  

 
 
DESCRIPTION: 

 

The Land and Water Conservation Fund (LWCF) grant program provides up to 50% reimbursement 
assistance for state and local government subdivisions (townships, villages, cities, counties, park 
districts, joint recreation districts, and conservancy districts) for the acquisition, development, and 
rehabilitation of recreational areas. Property acquired or developed with LWCF assistance must be 
retained and kept open for public outdoor recreation in perpetuity. 
 
Federal money is administered by the state in cooperation with the National Park Service. Funding 
is issued to the state and it is at the state's discretion how much of that funding will be made 
available for local government. Since the Land and Water Conservation Fund grant program 
became effective, the State of Ohio has received over $165 million. Over half of this funding has 
been used for local parks projects.  
 
Metroparks will be requesting an amount not to exceed $500,000 for playground improvements at 
Side Cut Metropark. There is a 50% match requirement. 
 
 
RECOMMENDATION: 
 

Approve staff to submit an application for funding through the Ohio Department of Natural 
Resources. 
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METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA 
 
____________________ offered and moved adoption of the following resolution: 
 

RESOLUTION NO. 93-25 
 

AUTHORIZATION TO REQUEST FUNDING THROUGH THE  
OHIO DEPARTMENT OF NATURAL RESOURCES 

 
WHEREAS, the Ohio Department of Natural Resources (“ODNR”) provides a funding source 
through the Land and Water Conservation Fund program for the acquisition, development, and 
rehabilitation of recreational areas, AND, 
 
WHEREAS, Metroparks Toledo is seeking funding for a new playground at Side Cut Metropark, 
AND, 
 
WHEREAS, the standard match rate is fifty percent (50%), AND, 
 
WHEREAS, the Park District desires to seek an amount anticipated not to exceed $500,000 in 
financial assistance toward the project costs NOW, THEREFORE, 
 
BE IT RESOLVED, that the Board of Park Commissioners hereby authorizes the Park District to 
submit a grant application to ODNR requesting an amount anticipated not to exceed $500,000 to 
support playground improvements at Side Cut Metropark. 
 
___________________ seconded the motion and upon unanimous vote the resolution was 
declared duly adopted and recorded in the appendix to these minutes. 
 

CERTIFICATION 
 
I hereby certify the foregoing to be a true and correct copy of a resolution duly adopted at the 
regular board meeting of the Metropolitan Park District of the Toledo Area held on November 19, 
2025. 
 
 
        _____________________________ 
        David D. Zenk 

Executive Director 
 
 
Approved as to Form: 
 
(Amy Natyshak) 
Attorney for the Board 
November 19, 2025 
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Common Ground 
Your Clean, Safe, Natural Metroparks 

Board Brief  Revised 04/2024 

 
 
 
 
 
 
 
 

Meeting Date:  November 19, 2025  
 
Agenda Item:  Authorization to Request Funding Through the Ohio 

Lake Erie Commission  
 
Prepared By:  Allen Gallant, Director of Grants  

 
DESCRIPTION: 

 

The Ohio Lake Erie Commission is offering funding through the Lake Erie Community Grant to 
support projects that protect and improve environmental issues in the Lake Erie watershed. The 
program is funded through the Great Lakes Restoration Initiative (GLRI) and was awarded to the 
Ohio Lake Erie Commission in 2024 under the Great Lakes Community Projects Program (GLCPP).  
The grant program is designed to help create healthy, thriving communities by providing resources 
and support to address local environmental challenges.  
 
Metroparks will be requesting an amount not to exceed $750,000 for habitat restoration and 
education efforts in collaboration with community partners. 
 
RECOMMENDATION: 
 

Approve staff to submit an application for funding through the Ohio Lake Erie Commission. 
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METROPOLITAN PARK DISTRICT OF THE TOLEDO AREA 
 
____________________ offered and moved adoption of the following resolution: 
 

RESOLUTION NO. 94-25 
 

AUTHORIZATION TO REQUEST FUNDING THROUGH THE  
OHIO LAKE ERIE COMMISSION 

 
WHEREAS, the Ohio Lake Erie Commission provides a funding source through the Lake Erie 
Community Grant program to support projects that protect and improve environmental issues in 
the Lake Erie watershed, AND, 
 
WHEREAS, Metroparks Toledo is seeking funding for habitat restoration and education projects, 
AND, 
 
WHEREAS, the Park District desires to seek an amount anticipated not to exceed $750,000 in 
financial assistance toward the project costs NOW, THEREFORE, 
 
BE IT RESOLVED, that the Board of Park Commissioners hereby authorizes the Park District to 
submit a grant application to the Ohio Lake Erie Commission requesting an amount anticipated not 
to exceed $750,000 to support habitat restoration and education. 
 
___________________ seconded the motion and upon ___________ vote the resolution was 
declared duly adopted and recorded in the appendix to these minutes. 
 

CERTIFICATION 
 
I hereby certify the foregoing to be a true and correct copy of a resolution duly adopted at the 
regular board meeting of the Metropolitan Park District of the Toledo Area held on November 19, 
2025. 
 
 
 
 
        _____________________________ 
        David D. Zenk 

Executive Director 
 
Approved as to Form: 
 
(Amy Natyshak) 
Attorney for the Board 
November 19, 2025 
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